
Comprehensive RFP Template – Dental Implants &
Equipment

This document is a full RFP template intended to help clinics, DSOs, and distributors issue
professional requests for proposals to manufacturers and suppliers. It includes detailed sections,
instructions, and sample language that extend beyond a simple outline. Users are encouraged to
adapt and customize according to their specific needs.

1. Introduction
Describe your organization, purpose of the RFP, and desired outcomes. Provide context on the
market you operate in and anticipated volumes.

2. Scope of Requirements
Detail the specific products requested (implants, endodontic motors, CAD/CAM systems), technical
specifications, required certifications (ISO 13485, CE, FDA), and delivery expectations.

3. Submission Guidelines
Define submission deadlines, accepted formats (PDF, Word), and contact information. Clarify
evaluation stages and timelines.

4. Evaluation Criteria
List compliance, technical quality, cost, after-sales service, training, references, and sustainability.
Define weighting for transparency.

5. Vendor Information
Request vendor profiles, certifications, quality management details, OEM/private label capabilities,
and references.

6. Terms & Conditions
Include legal requirements, confidentiality, warranties, service agreements, and payment terms.

7. Contact Information
Identify points of contact, escalation procedures, and communication protocols.

Appendix A: Example Product Specification Sheets
This appendix provides detailed templates and examples. It is designed to be practical and
editable, serving as a working tool rather than theoretical guidance.



Appendix B: Sample Vendor Questionnaire
This appendix provides detailed templates and examples. It is designed to be practical and
editable, serving as a working tool rather than theoretical guidance.

Appendix C: Evaluation Scoring Matrix
This appendix provides detailed templates and examples. It is designed to be practical and
editable, serving as a working tool rather than theoretical guidance.

Appendix D: Draft Contract Clauses
This appendix provides detailed templates and examples. It is designed to be practical and
editable, serving as a working tool rather than theoretical guidance.

Appendix E: Frequently Asked Questions
This appendix provides detailed templates and examples. It is designed to be practical and
editable, serving as a working tool rather than theoretical guidance.

Extended Guidance Section 1
This section provides additional best practices, sample clauses, and commentary. By including
extended examples and notes, organizations can adapt the RFP to specific contexts, ensuring both
compliance and competitiveness.

Extended Guidance Section 2
This section provides additional best practices, sample clauses, and commentary. By including
extended examples and notes, organizations can adapt the RFP to specific contexts, ensuring both
compliance and competitiveness.

Extended Guidance Section 3
This section provides additional best practices, sample clauses, and commentary. By including
extended examples and notes, organizations can adapt the RFP to specific contexts, ensuring both
compliance and competitiveness.

Extended Guidance Section 4
This section provides additional best practices, sample clauses, and commentary. By including
extended examples and notes, organizations can adapt the RFP to specific contexts, ensuring both
compliance and competitiveness.

Extended Guidance Section 5
This section provides additional best practices, sample clauses, and commentary. By including
extended examples and notes, organizations can adapt the RFP to specific contexts, ensuring both
compliance and competitiveness.




